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Revenue Estimates Requests

Revenue Estimates
Developed

Budget Allocations
Issued to Departments

Departments Submit
Budget Requests and
Service Level Information

Budget Meetings
with Departments
and Administration
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(Budget Division Submits Budget )

to Board of Estimate and
Apportionment (E & A)

E & A Holds
Departmental and
Public Hearings

E & A Approves and
Submits Budget to
Board of Alderman

to E & A for Consideration

A Requests for Any Increases
or New ltems Submitted

Ways and M eans Committee
Conducts Budget Hearings

Board of Alderman
Approve Budget
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