BUDGET PROCESS
Budget As Operating Plan

The budget for the City is an Annual Operating Plan serving as the guidebook for the fiscal
year. It sets policy, identifies new initiatives and allocates the resources necessary to maintain City
services and meet the objectives of the fiscal year. The fiscal year for the City of St. Louis runs
from July 1 to June 30. In accordance with state law, the budget must be balanced when adopted.

Budget Basis

The General Fund and most special fund budgets are formulated on a modified accrual basis.
Encumbrances, including outstanding purchase orders, are budgeted as expenses but revenues are
recognized only when they are actually received. Enterprise fund appropriations including the
Airport and Water Divisions are budgeted on a cash basis. Both expenditures and revenues are
recognized when actually paid or received. The City’ Comprehensive Annual Financial Report
(CAFR) accounts for the City’s finances according to generally accepted accounting principles
(GAAP). This method differs from the budget basis primarily in that revenues are recognized when
they are measurable and available as opposed to actually received and expenditures are recognized
when the obligation is incurred rather than paid or encumbered. For this reason, the CAFR also
contains financial statements expressed on a “budget” basis so that end-of-year results can be
compared with the budget.

The Budget Process

e The budget process begins in the Fall when the Budget Division issues a request for
departmental revenue estimates. The information submitted by the departments will be
incorporated into the Budget Division's initial revenue estimate for the coming fiscal year.

e At the same time the department heads are asked to identify any new initiatives or programs so
that they may be included in the budget planning process.



In January, having arrived at a preliminary revenue estimate for the coming fiscal year and
incorporating any new initiatives or areas that will experience an increase in costs, the Budget
Division issues budget allocations to departments.

Departments respond by submitting their budget requests and service level information to the
Budget Division.

In February, the Budget Division holds budget meetings with the departments and the
administration to discuss budget requests and, where necessary, reconcile discrepancies between
allocations and requests.

Revenue estimates are continually updated throughout this period. In March, departmental
budget proposals are adjusted to reflect the latest revenue projections.

In April, the Budget Division prepares the budget document and submits its proposed budget to
the Board of Estimate and Apportionment, (E&A) comprised of the Mayor, the Comptroller and
the President of the Board of Aldermen. The Board of E&A reviews the proposed budget, holds
hearings with departments and conducts a public hearing at which citizens may voice their
concerns. Following the hearings, the Board of E&A may recommend changes to the proposed
budget.

Next Steps - Charter Requirements

The Board of E&A must submit its proposed budget to the Board of Aldermen not less than 60
days prior to the beginning of the fiscal year, or May 1.

During May and June, the Ways and Means Committee of the Board of Aldermen conducts

public hearings on each segment of the proposed budget prior to taking any action. The
proposed budget is reviewed and then considered by the Board of Aldermen.

A-2



The Board of Aldermen may reduce the amount of any item in a budget bill, except amounts
fixed by statute or ordinance obligations. The Board of Aldermen may not increase any
appropriation amount nor insert new items unless specifically approved by the Board of E&A.
(As a general rule, should increases for particular items be desired, the Ways and Means
committee will submit a list of items for the Board of E&A to consider, with which it may or
may not agree.)

If the Board of E&A does not submit its proposed budget to the Board of Aldermen by May 1,
the Budget Director would be required to submit a budget directly to the Board of Aldermen.

If the Board of Aldermen does not approve a budget by the beginning of the fiscal year, the
proposed budget by the Board of E&A or, in its absence, the submission by the Budget Director,
shall be deemed to have been approved by the Board of Aldermen.

Budget / Operating Plan Administration

As needs arise during the fiscal year, limited transfers within or among departments or funds
may occur with approval of the Board of Estimate and Apportionment. Any accruing or
unappropriated City revenue may be appropriated by ordinance recommended by the Board of
E&A and passed by the Board of Aldermen.
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FINANCIAL AND BUDGETARY POLICIES

The budget document for the City is an Annual Operating Plan serving as the

guidebook for the fiscal year. It sets policy, identifies new initiatives and
allocates the resources necessary to maintain City services and meet the

objectives of the fiscal year.

A summary of the new initiatives and how the budget allocates this year's
resources is described in the Executive Summary section of the budget

document. Financial and budgetary policies as well as a draft vision statement

and summary of program missions are outlined on the following pages.

BUDGET PREPARATION
AND ADMINISTRATION

1) Annual budgets will be developed
for the general and all required
special funds by the Budget
Division for review by the Board
of Estimate and Apportionment

2) A five-year expense and revenue
projection will be developed for the
general fund and the capital
improvements fund to match
revenue capacity with expenditure
needs as a planning and decision
making tool.

3) Appropriations will be based on
reasonable estimates of revenue

4) Revenue and expenditures will be
accounted for on a cash basis for
budgetary purposes

5) The City will prepare a
Comprehensive Annual Financial
Report which it believes will meet all
of the guidelines necessary to
receive the Certificate of
Achievement for Excellence in
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Financial Reporting from the
Government Finance Officers
Association

6) Annual budget appropriations will
be made in a timely manner. In
accordance with the City Charter, the
Board of Estimate and
Apportionment shall submit a
balanced budget proposal to the
Board of Aldermen at least sixty
days before the beginning of the
new fiscal year.

GENERAL FUND BUDGET

1) Revenue estimates will be
developed for the ensuing fiscal
year by the Budget Division, with
independent review and
commentary provided by the staff
of the City Comptroller.

2) A revenue manual will be
developed and updated annually
with information concerning
the assumptions underlying the
projections.



FINANCIAL AND BUDGETARY POLICIES

GENERAL FUND BUDGET
(cont.)

CAPITAL IMPROVEMENTS

3) The City will maintain the unreserved
portion of the General Fund Balance
at a minimum of 5% of the total
General Fund Budget.

4) The general fund budget for
on-going operations will be
developed to match recurring
revenues.

5) Revenues will be monitored
monthly with official review and
updates provided to the Board of
Estimate and Apportionment on a
quarterly basis.

6) Apparent shortfalls will be
analyzed for their impact on future
years.

7) Expenditures will be monitored
monthly and apparent overspending

will be handled on a departmental
basis.

8) Known cyclical costs such as the
27th pay which occurs every
eleven years will be funded at an
appropriate amount in each
budget.

9) Appropriations will be made
annually to cover the expenses
of the self-insurance fund.

10) Each request for a new program
must be accompanied by an
analysis that shows the long-
term impact of the program
on existing revenue sources
and on existing programs.

1) The City shall prepare a five-year
Capital Improvements Plan and a
Capital Budget annually in
accordance with its Policy and
Procedures Manual.

2) The five-year Capital Improvement
Plan shall identify sources of funding.

3) For major capital projects, an analysis
should accompany the proposed
projects with information on expected
annual operating costs, projected
revenue benefits (if any) and any other
indirect costs or benefits to the City.

4) The City shall fund capital projects
with resources made available to the
Capital Fund including but not limited to
the proceeds from the 1/2 cent sales tax.

CITY DEBT

1) Bonding should be used to finance or
refinance only those long-term assets or
projects that benefit a significant portion
of citizens in St. Louis and for which
repayment sources have been identified.

2) The scheduled maturity of bond issues
shall not exceed the expected useful
life of the capital project or asset financed.

3) For property tax supported bonds, the
Comptroller will strive for a debt service
reserve in an amount not less than the
succeeding year' principal and interest
requirements. Reserve requirements for
other bond issues will be set forth
in respective bond covenants.



FINANCIAL AND BUDGETARY POLICIES

4) All long term debt shall be structured
with prepayment options, except when
alternative structures are more
advantageous to the City. The City will
consider prepayments when available

resources are identified.

5) Bond refunding shall be considered if
one or more of following conditions exist:
1) present value savings of 3% of par
value of the refunding bonds
2) bond covenants restrictive or outdated
3) restructuring debt is deemed desirable
(e.g. desire to keep debt payments level
from year to year, opportunity to release
excess debt payment reserves, etc..)

6) Bond insurance shall be considered when
present value of debt service savings
is equal to or greater than the insurance
premium.

7) The City will take all steps necessary to
maintain its credit rating on outstanding
debt and comply with bond covenants.

8) The Comptroller will select underwriters
and bond counsel from a pre-qualified
list to be revised at least every two years.



CITY VISION AND PROGRAM MISSIONS

The City of St. Louis is a city of safe neighborhoods, attractive
parks and recreation, affordable housing, desirable
neighborhoods, good schools and efficient transportation and
utilities. The City is a home to citizens of good health and well
being, a vibrant and diverse economy and an effective and

efficient government.

SAFE NEIGHBORHOODS

Pursue a community oriented Policing
strategy that protects the public from
the occurrence of crime and increases
public safety both in perception and
reality

Ensure the administration of justice
through a fair and efficient judicial

system

Prepare the City's government,
emergency responders, private agencies
and citizens to prevent, respond to and
recover from disasters and other
emergency events

Operate a community-based Fire
Department that improves the quality of
life in and around the City by protecting
life, health, property, commerce and the
environment

Enforce the building codes and
ordinances of the City honestly, fairly
and efficiently

Protect the safety of the public and
preserve neighborhoods through the
removal of structurally unsound and
derelict buildings

o Protect the safety of the public through

professional management of adult
detention facilities and the delivery of
comprehensive correctional and
rehabilitative services

ATTRACTIVE PARKS AND
RECREATION

Provide a full range of recreational and
educational activities to City residents
particularly City youth through
recreation centers, recreation outposts
and summer day camps.

Ensure the attractiveness, safety and
quality of parks and neighborhoods
through the maintenance and care of the
urban forest.

Provide safe, attractive and accessible
parks and open spaces within the
confines of a densely populated urban
center conducive to a variety of active
and passive recreational

opportunities



CITY VISION AND PROGRAM MISSIONS

AFFORDABLE HOUSING
AND DESIRABLE
NEIGHBORHOODS

Promote neighborhood preservation
through the aggressive prosecution of
building, environmental, health and
nuisance law violations

Promote City living and neighborhood
stabilization through the preservation of
affordable and accessible housing and
support services that enhance the
quality of life for those in need.

Promote neighborhood preservation and
enhanced quality of life through an
aggressive program of weed and debris
removal.

Remove derelict vehicles that are in
violation of City ordinances

Provide City residents with courteous
and efficient collection and disposal of
solid waste in an environmentally safe
manner

Promote conservation of housing stock
via a comprehensive inspection program
to enforce all applicable building codes.

Work with citizens and government to

improve and sustain a quality
environment in City neighborhoods
through problem solving, addressing
public safety needs and other issues
related to the delivery of City services.
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EFFICIENT TRANSPORTATION
AND UTILITIES

Efficiently provide a plentiful supply of the
highest quality drinking water to City
residents, businesses and other valued
customers

Provide an Airport known for superior
safety, operational efficiency and service to
customers and one that meets both current
and future air travel needs of the St. Louis
region

Oversee and evaluate public right-of-way
conditions for streets, sidewalks and ramps
and provide for efficient and cost effective
programs for their repair and maintenance

Manage the City's street signage, signals
and lighting in a manner that efficiently and
effectively moves traffic through the City

Provide City commuters with safe, clean,
and well-maintained streets, alleys and
bridges in a cost effective manner

Provide an efficient and well-maintained
infrastructure for intermodal shipping
through the City's port district

CITIZENRY OF GOOD HEALTH
AND WELL BEING

Develop and maintain a world class EMS
system to provide the best possible
pre-hospital emergency medical care



CITY VISION AND PROGRAM MISSIONS

CITIZENRY OF GOOD
HEALTH AND WELL BEING

(cont.)

Provide the City with significant,
pro-active lead poisoning
prevention services through
inspection, abatement and clinical
efforts

Help City residents live longer,
healthier and happier lives through
health promotion and disease
prevention efforts

Protect the public from biting
incidents, animal nuisances and the
potential for the spread of disease
through the enforcement of animal
related ordinances

Protect the public from insect and
rodent borne disease through effective
and efficient prevention and treatment
efforts

Promote clean air through air monitoring
and emissions inspection efforts

Inspect food establishments, producers
and retail outlets to prevent food borne
illness and ensure that foods produced
and distributed in the City are safe and
wholesome

Enhance the quality of life of citizens
through the provision of social service
programs to the aged, homeless,
veterans, disabled, youth and families in
need

VIBRANT AND DIVERSE
ECONOMY

Provide leadership and promote
collaboration among public and
private partners to develop a quality
workforce that meets the economic
and labor market needs of the St.
Louis region

Enhance quality of life and economic
vitality of the City through preparation of
city-wide neighborhood plans,
preservation of cultural resources and
provision of research, graphics and
design standard capabilities

Promote neighborhood growth and or
stabilization through federal funds
administered by the U.S. Department of
Housing and Urban Development (HUD)

Promote economic vitality through
continued maintenance and preservation of
the City's convention and sports related
venues

Promote a favorable environment for
economic development through a judicious
use of TIFs and other economic

incentives

Ensure building and occupancy permits
are compliant with zoning ordinances
that reflect the best economic and
quality of life interests of the City



CITY VISION AND PROGRAM MISSIONS

EFFICIENT AND EFFECTIVE
GOVERNMENT

Provide a well-qualified, diverse City
workforce utilizing progressive human
resource programs based on merit and
equal employment opportunity
principles

Utilize Information Technology to
enhance the efficiency and
effectiveness of City services

Ensure effective legal representation
of City departments and agencies

Ensure the effective monitoring of the
City's fiscal affairs through a modern
and efficient accounting, payroll and
auditing system

Ensure a continuous and uninterrupted
supply of materials, goods, services and
equipment to support City departments
and agencies

Provide for an effective and efficient
system for assessing and collecting City
revenues

o Promote Citywide voter registration and
ensure fair and well run public elections

o Effectively register and route city service
requests in an efficient and customer
friendly way and provide City departments
with statistics as needed

o Ensure an equitable public contracting and
procurement environment within City
government in which ready, willing and able
M/W/DBE:s are able to participate

o Provide for a well maintained public
infrastructure

o Provide safe, comfortable, clean and well
maintained City-owned facilities

o Ensure the service capabilities of City
departments by repairing and maintaining
an effective and efficient rolling stock and
equipment fleet



Battered Persons Shelter Fund

Established by ordinance in 1992, the Battered Persons Shelter fund is used solely for providing
operating expenses for shelters for battered persons. The fund is supported by a $1.00 fee imposed
on municipal ordinance violations cases filed in municipal court.

Bond Issue

Debt instrument used to fund large capital projects or other obligations for a period of more than one
year. The debt is typically repaid following a fixed schedule of principal and/or interest payments
over the term of the debt issued.

Budget
A financial plan based on anticipated revenues and expenditures for a given period.

Budget Transfer

The act of moving appropriated funds from one expenditure account to another. The budget
transfer is used to adjust the budget to meet changes in planned expenditures that may occur
during the fiscal year.

Building Demolition Fund

Fund established to finance the demolition and board-up of dangerous buildings. The Building
Demolition Fund is funded through a fee of $2.00 per $1,000 estimated value of any building permit
issued by the City.

Capital Improvements Fund
Fund for long-term improvements and maintenance of the City's infrastructure and/or acquisition of
equipment or property for public use.

Capital Improvement Sales Tax Trust Fund

Fund established for revenues received from the one-half cent sales tax for capital
improvements. This fund consists of the following five accounts: Ward Capital Improvements
Account (50%), Major Park Capital Improvements Account (17%), Recreation Center Capital
Improvements Account (3%), Citywide Capital Improvements Account (20%) and Police
Department Capital Improvements Account (10%).

Capital Improvement Plan (CIP)

A document prepared each year concurrently with the City’s annual budget that identifies
planned capital improvement expenditures and resources available to fund those expenditures
over the next five years.
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Capital Improvement Expenditures

Any action or expenditure taken or made to replace, install, refurbish, rehabilitate, reconstruct,
update or otherwise improve the City’s public infrastructure, including but not limited to, roads,
bridges, parks and other public places, sidewalks, arterial streets, alleys and municipal buildings
and efforts or expenditures taken or made to improve the quality of the City’s fleet of rolling
stock or other major equipment items.

Capital Improvement Sales Tax Trust Fund

Fund established for revenues received from the one-half cent sales tax for capital improvements.
This fund consists of the following five accounts: Ward Capital Improvements Account (50%),
Major Park Capital Improvements Account (17%), Recreation Center Capital Improvements
Account (3%), Citywide Capital Improvements Account (20%) and Police Department Capital
Improvements Account (10%).

Capital Lease Debt

A form of financing where a non-profit authority issues debt to fund a project. The debt is
secured by lease payments to the authority by the municipality leasing the project or equipment
that is being financed.

Cash Basis of Accounting
Accounting method where revenues and expenses are recognized when actually received or paid.
The City’s enterprise funds are budgeted on a cash basis. (see also accrual basis of accounting)

Child Support Unit (Parent Locator Fund)
State supported fund through which the Circuit Attorney's Office conducts its program for
recovering child support payments.

Columbia Bottoms Fund

Fund established to account for transactions relating to Columbia Bottoms, a parcel of land along the
Missouri River which the City owns and leases out for private farming. With the recent sale of
most of the property to the Missouri Department of Conservation, activity in this fund has been
significantly reduced.

Communications (Cable) Fund

Fund established for the purpose of overseeing the cable television and communications industry in
the city and establishing and managing a government access channel and necessary studio facilities.
The Cable Division is funded through a 5% franchise fee imposed on Cable operators.
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Community Development Agency

City agency responsible for planning and implementing the housing and economic development
plans of the City of St. Louis. CDA also oversees operation, administration and programmatic and
compliance monitoring of the Community Development Block Grant program as well as other
federal housing programs.

Community Development Block Grant (CDBG)

A variety of funds received from the Federal Government for providing housing, community and
economic development programs to economically distressed neighborhoods and segments of the
population. The annual appropriation of CDBG program funds is typically approved in
December of each year, separate from the City’s overall general budget.

Comprehensive Annual Financial Report (CAFR)
The audited financial report containing statements and reports of the City’s financial activity for
a given fiscal year.

Convention and Tourism Fund

Fund established to foster and promote the City's convention and tourism industry. Expenditures
from the fund are approved by members of the C & T Board consisting of the Mayor, the
Comptroller and the President of the Board of Aldermen.

Convention and Sports Facility Trust Fund

Fund established to help pay for the construction of the convention center expansion project.
Revenues to the fund consist of the 3.5% gross receipts tax on hotel/motel receipts. These revenues
are transferred to the City’s General Fund and used to help pay the City’s debt on the convention
facility.

Debt Service
Expenditures for principal and interest payments on loans, notes and bonds.

Debt Service Fund
Fund used to specifically track payments of principal, interest and expenses on general obligation
debt.

Department
Major unit of organization in the City comprised of subunits called divisions.

Earnings Tax

A one percent tax levied against employee gross compensation and business net profits. The tax
applies to all residents of the City of St. Louis regardless of where they work. It also applies to
the earnings of non-residents who work within the City limits.
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Effectiveness Measure
A measure used to gauge how well a given service results in a desired out come.

Efficiency Measure
A measure used to gauge the amount of resources required to deliver a given unit of service.

Employee Health & Hospital (Benefits) Fund

A fund financed jointly by the City, its employees and retirees to ensure adequate health and hospital
care for employees and retirees of the City. The income for this fund is derived from appropriations
made in other City funds.

Encumbrance

An obligation for which payment is anticipated but has not yet been made. Typically encumbrances
represent outstanding purchase orders or contracts. The funds appropriated for these expenses are
set aside in a reserve for payment. An item will remain an encumbrance until the obligation is paid
or otherwise released.

Enterprise Fund

A fund used to account for operations that are financed and operated in a manner similar to private
business enterprises - where the intent of the governing body is that the cost of providing goods or
services to the public on a continuing basis be financed or recovered primarily through user charges.
The City's Airport, Water and Parking Meter Divisions are enterprises.

Estimate and Apportionment, Board of
The City's chief fiscal body - comprised of the Mayor, the Comptroller and the President of the
Board of Aldermen.

Expenditure
Money actually spent by the City for the programs and projects included in the approved budget.

Federal Mandate

A regulation or requirement imposed on state or local governments by the Federal government.
Federal mandates include the Clean Air Act, Clean Water Act, Americans with Disabilities Act and
Underground Storage Tank Regulations.

Fee Office

Office which by State statute is funded by a commission fee or portion of the revenues it is
charged to collect. Fee offices are not included in annual City appropriations. Fee offices in the
City include the Collector of Revenue, License Collector and Public Administrator.

Fiscal Year
Twelve month period to which the budget applies. In St. Louis this is July 1 to June 30.
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Franchise Tax

Any one of a series of taxes on the gross receipts of utility companies operating within the City,
including sales of electricity, natural gas, telephone services, water, steam and on the gross receipts
of the Airport.

Fund Balance

The level of funds remaining as measured generally at the conclusion of a fiscal year, after allocating
for all encumbrances and other commitments. The fund balance often includes reserves set-aside to
meet future obligations, (e.g. 27" pay reserve, rainy day reserve). From a fiscal policy standpoint,
emphasis is often placed on the level of “unreserved” fund balance as an indicator of fiscal stability.
The City’s policy is to achieve and maintain an unreserved general fund balance at a minimum of
5% of the general fund budget.

General Fund
The main operating fund of the City.

General Obligation Bonds

Debt issue that is supported by the full faith and credit of the City’s taxing authority. Debt
issuance requires approval of two-thirds of voters. Retirement of general obligation debt is
funded through a levy of the property tax.

Generally Accepted Accounting Principles (GAAP)
The common set of accounting standards and procedures for reporting financial activity.

Health Care Trust Fund

Fund created in 2001 from a portion of receipts from the local use tax. Funds are dedicated to
providing public health care services within the City of St. Louis. In November 2002, voters
replaced the existing local use tax with a new local use tax.

Intergovernmental Revenue
Revenue received from federal, state or other governmental agencies.

Internal Service Fund
Funds used to account for the financing of goods or services provided by one department or
agency to other departments or agencies on a cost reimbursement basis.

Lateral Sewer Repair Fund

Fund established in 1989 to provide the cost of the repairs of leaking lateral sewer service lines on
residential properties. The Lateral Sewer Repair Program is funded by a $28.00 annual fee on all
residential property having six or less dwelling units.
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Local Use Tax

Originally approved by City voters in April, 2001, the local use tax is a tax imposed on
purchases made from out of state vendors. The local use tax rate is equal to the City’s local sales
tax rate. The local use tax was replaced by voters in November, 2002 with a new local use tax.
Proceeds from the new local use tax are to be allocated each fiscal year in the amount of $5
million each to the Health Care Trust Fund and the Affordable Housing Trust Fund, $3 million
for derelict building demolition and any excess amounts shall be dedicated collectively to any of
the following: derelict building demolition, public safety, neighborhood preservation,
development and preservation of affordable and accessible housing and public health care
services.

Output Measure
A measure used to gauge workload or units of service provided through or by a program.

Parking Funds
Funds used to track revenues and expenses of the Parking Meter Division and Kiel Parking Facility.
Both of these operations are managed as separate enterprise funds by the Treasurer’s Office.

Payroll Expense Tax

A tax of one-half of one percent of total compensation paid by a business to its employees for
work performed in the City of St. Louis. Non-for-profit charitable or civic organizations are
exempt from the payroll expense tax.

Performance Measure
Any one of a number of measures used to gauge a program’s efficiency, effectiveness or output.

Personal Services
Account group of expenditures related to salaries, overtime, social security payments, health
insurance and other fringe benefit costs of personnel.

Port Authority Fund
Fund established to manage all phases of the harbor and wharves operation including enforcement of
all regulations with the guidance of a Port Development Commission.

Program
A set of activities conducted by a department or division to provide a specific service.

Property Tax
A tax levied on the assessed value of property (e.g. personal, real estate).

Public Facilities Protection Corporation
A not-for-profit corporation established to provide the City with Surety Bond and Insurance
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coverage and general protection from judgements rendered against the City. Each year the City
makes a contribution to PFPC out of the General Fund.

Revenue
Income received by the City government from sources, such as taxes, fees, user charges, grants and
fines, which is used to support the government's facilities and services to the community.

Revenue Bonds

Debt issue used to finance capital improvements payable solely out of the revenue derived from
the facility that is financed from the proceeds of the bonds. Most often used by enterprise funds
(e.g. Water Division, Airport)

Riverboat Gaming Fund

Fund established to account for revenues from riverboat gaming. Appropriations from this fund are
used for three primary purposes, 1) public safety on the riverfront, 2)capital expenditures (i.e. local
bridge match, etc.) and 3) economic development. Revenue from riverboat gaming leases is
received through the Port Authority Fund.

Special Revenue Fund

A fund used to account for the proceeds of specific revenue sources (other than special
assessments, expendable trusts, or major capital projects) that are legally restricted to
expenditures for specified purposes.

Street Improvement Fund (St. Louis Works)

A street and sidewalk improvement program funded primarily from a portion of City utility taxes
and State motor vehicle sales tax revenues. St. Louis Works funds are appropriated under a separate
ordinance on a calendar year basis.

Tax Increment Financings
Funding mechanism that uses the tax benefits generated by a development to pay the debt for
improvements related to the development.

Transportation Fund

Fund used to account for revenues and appropriations from the 0.5% transportation sales tax and the
0.25% metrolink sales tax. All revenues into the transportation fund are currently appropriated to
the Bi-State Development Agency that operates the regional mass transit system.

Trust and Agency Funds

Funds used to account for assets held by a government unit in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, and/or funds.
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Twenty-Seventh Pay Reserve
Reserve set aside for fiscal years in which a 27" pay day occurs. With bi-weekly pay periods, a
27" pay day will occur once every 11 years. FYO06, the previous fiscal year, contained 27 pays.

Unreserved Fund Balance
That portion of the fund balance that does not include reserves set-aside to meet future
obligations (see also fund balance)

User Fees
Fees paid directly by citizens for a service used (i.e. park fees, bus fares)

Water Division Fund

An enterprise fund used to account for the revenues and expenses of the Water Division, which is
owned and operated by the City and funded primarily through water sales.
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ADA

BPS

CAFR

CDA

CDBG

CEMA

CIp

CJC

COPS

CORR

CREA

C&T

CSB

E&A

COMMON ACRONYMS

Americans with Disabilities
Act

Board of Public Service

Comprehensive Annual
Financial Report

Community Development
Agency

Community Development
Block Grant

City Emergency Management
Agency

Capital Improvement Plan
City Justice Center

Community Oriented
Policing Services

Community Outreach for
Risk Reduction

Civil Rights Enforcement
Agency

Convention and Tourism
Fund

Citizens’ Service Bureau

Board of Estimate and
Apportionment
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EMS

ESD

HCD

ITSA

ISTEA

LLEBG

MBE

MSI

NSO/T

PFPC

REJIS

SLAA

SLATE

SLDC

Emergency Medical Service
Equipment Services Division

Housing Conservation
District

Information Technology
Services Agency

Inter-modal Surface
Transportation Efficiency

Act

Local Law Enforcement
Block Grant

Minority Business Enterprise
Medium Security Institution

Neighborhood Stabilization
Officer/Team

Public Facilities
Protection Corporation

Regional Justice
Information Service

St. Louis Area Agency
on Aging

St. Louis Agency on
Training and Employment

St. Louis Development
Corporation



SLPD

TIF

WBE

St. Louis Metropolitan
Police Department

Tax Increment Financing

Women’s Business
Enterprise



